& Gallagher Re

An Introduction to

ORSA

June 12, 2025

©2025 ARTHUR J. GALLAGHER & CO.



WHAT IS ORSA?

ORSA

Gallagher Re

Own Risk and Solvency Assessment

Defined by NAIC Risk Management and
Own Risk and Solvency Assessment
Model Act (#505)

Designed to promote financial safety
within the insurance market



ORSA
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NAIC

NATIONAL ASSOCIATION OF
INSURANCE COMMISSIONERS

NAIC OWN RISK AND SOLVENCY
ASSESSMENT (ORSA)
GUIDANCE MANUAL

Maintained by the
Group Solvency Issues (E) Working Group
of the Financial Condition (E) Committee

As of December 2022




ORSA is Required when...

Individual Companies Insurance Groups

Direct and Assumed Premium > $500M Gross Written Premium > $1B
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ORSA may also be required when...

Potential contributing factors:

* Type of business written
* Ownership and organizational structure

« Other regulatory requests
o Federal agencies

The Insurance | |
o International supervisor

commissioner
* Regulatory concerns

Requires It o e.g. rapidly growing concentration of

risk or risk exposure
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WHAT IS ORSA?

Risk Modeling
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Potential Insurance Company Risks

Life Insurance Health Insurance
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Risk: Significant 2025 ACA Risk Adjustment Shortfall

 Impact on 2026 Financial  Impact on 2027+ Financial
Performance Performance
o Premium Revenue o 2026 Filed Premium Rate Inadequacy
o Underwriting Margin o Higher premium growth than expected
o Medical Loss Ratio o Surplus strain caused by growth
o etc. o Underwriting Margin

o Medical Loss Ratio
o Surplus strain caused by losses

o etc.
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NAIC

NATIONAL ASSOCIATION OF
INSURANCE COMMISSIONERS

Regular Assessment

NAIC OWN RISK AND SOLVENCY
ASSESSMENT (ORSA)
GUIDANCE MANUAL

Document process and results

Maintained by the
Solvency Issues (E) Working Group

oup
the Financial Condition (E) Committee

Gr
of

As of December 2022

File annually / as requested
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WHO IS IT FOR?

ORSA Summary Report

Section 1 — Description of the Insurer’s Ongoing

Risk Management Framework Access

Senior Leadership
and/or

Board of Directors
Section 2 — Insurer’s Assessment of Risk
Exposures

Section 3— Group Assessment of Risk
Capital and Prospective As Requested
Solvency Assessment

(Annually)
Insurance

Commissioner
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An actuarial playground

& GallagherRe

Risk Identification

Capital Adequacy

Stress

Governance

L4

Integrated into
Decision-Making

Understanding and assessing
potential risks.

Ensuring sufficient capital to
meet obligations.

Evaluating resilience under
adverse scenarios.

Maintaining strong oversight
and risk management.

Using ORSA insights in
strategic planning.
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Some Key Questions...

Can you delegate ORSA Are ORSA results

to an outside third party? Public or Confidential?

Isn’t Risk Based Capital Does ORSA require an
Enough? Actuarial Certification?

Gallagher Re






An Effective
ORSA Strategy May Drive
Performance



ORSA

Could be your ticket
to an exciting career
In Enterprise Risk Management
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It’s the way we do it.

GLOBAL / US/ UK/ EMEA DISCLAIMER

© Copyright 2025 Arthur J. Gallagher & Co. and subsidiaries. All rights reserved: No part of this document may be reproduced, stored in

a retrieval system, or transmitted in any form or by any means, whether electronic, mechanical, photocopying, recording, or otherwise, without the prior written
permission of Arthur J. Gallagher & Co. Gallagher Re is a business unit that includes a number of subsidiaries and affiliates of Arthur J. Gallagher & Co. which are
engaged in the reinsurance intermediary and advisory business.

All references to Gallagher Re below, to the extent relevant, include the parent and applicable affiliate companies of Gallagher Re. Nothing herein constitutes or
should be construed as constituting legal or any other form of professional advice. This document is for general information only, is not intended to be relied upon,
and action based on or in connection with anything contained herein should not be taken without first obtaining specific advice from a suitably qualified
professional. The provision of any services by Gallagher Re will be subject to the agreement of contractual terms and conditions acceptable to all parties.

Gallagher Re is a trading name of (i) Arthur J. Gallagher (UK) Limited, which is authorised and regulated by the Financial Conduct Authority. Registered Office: The
Walbrook Building, 25 Walbrook, London EC4N 8AW. Registered in England and Wales. Company Number: 1193013. www.ajg.com/uk, and (ii) Arthur J. Gallagher
Nordic AB, formerly called Nordic Férsakring & Riskhantering AB, (“Nordic”). Nordic is authorised by the Swedish Financial Supervisory Authority and incorporated
in Sweden under company number 556418-5014 with registered address at MdIndalsvagen 22, 412 63 Goteborg, Sweden. Nordic also offers and performs
insurance distribution services/activities through its Belgian branch. The Belgian branch has its registered office at Posthofbrug 6-8 bus 5/134, 2600 Berchem,
company number 0743.567.257. Nordic is also deemed authorised and regulated by the UK Financial Conduct Authority. UK branch registered in England and
Wales under branch number BR021003, with registered address at The Walbrook Building, 25 Walbrook, London EC4N 8AW. Gallagher Re Inc., a New York
corporation, operates in California and Pennsylvania as Gallagher Re Insurance Services, California License Number OBO1804.
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